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      A Way Out of Our Traffic Mess 
 
What is the Solution?  
 
Traffic congestion has reached crisis 
levels. Travel times are 
unpredictable, even the slightest rain 
can clog up the traffic so much, 
vehicles hardly move. Destinations 
that before only took a few minutes, 
would suddenly take hours! 
 
What is the solution? Add more 
cars? Where will we put them? Do 
we widen the roads more or build 
more roads? Where will get the 
land? Or the money to buy the road 
rights of way to buy land? And as 
soon as we build more roads, don’t 
they just fill up with motor vehicles in 
a year or two?  
 
What is the root cause of our traffic problems? As soon as we ask that, then 
that is the beginning of our awakening to the solution. 
 
Wrong Transportation Model 
 
Our first problem is that we are copying the car-based system of Los Angeles 
and in the United States of America. Our political leaders go visit their 
relatives in Los Angeles, see their wide roads, huge parking lots, and are all 
inspired to copy this lifestyle. 
 
In the first place, we have a very small land area crammed with so many 
people. So, car-transportation is like trying to fit an elephant into a manhole.  
 
Second, cars are the most inefficient way of transportation. It costs so much -- 
at least P750,000 (or about U$ 17,500) – just for the purpose of moving a 
person from one point to another. With that amount of money, we can pay for 
the tuition of our children through any four-year college course in the 
Philippines, with some change.   
 
Third, it is a terrible waste of space. Standing up, a person occupies only one-
eighth (1/8) of a square meter. Sitting down, he occupies only one-fourth (¼) 
of a square meter. But in a car, he will occupy at least 13 square meters of 
space, of public space which all of us have a right to use and have in fact paid 
for with our taxes. 
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Fourth, the price of oil is never going to go down. And what do we do with it?  
We burn it in our engines, just for the simple purpose of moving us from one 
point to another. And what about the air that is being poisoned with all of the 
toxic gases spewed by our motor vehicles?  Who is going to pay for our health 
care from respiratory ailments?  
 
The cost of traffic congestion in 
Metro Manila alone is estimated to 
be  
almost 140 Billion pesos a year. 
Repeat, 140 Billion pesos per year. 
For gasoline and oil products, we 
are burning about P800 Million 
pesos PER Day! 
What about the health impact? It is 
said that out of the 11 bronchitis 
cases in the Philippines, 10 are in 
Metro Manila. More than half of all 
medicines bought in Metro Manila 
are all for respiratory ailments.  My 
own father, a top surgeon in his 
time and a non-smoker, is now suffering from emphysema. Why? Because he 
lives in a village close to E. De Los Santos and Gil Puyat Avenues), two of the 
most highly-congested roads in Metro Manila.  
 
And this is progress? 
 
Right Models 
 
Why do we walk when they go to Singapore or Hongkong? First, because 
there are wide and pedestrian-friendly sidewalks in these cities. Some of the 
rich and truly civilized cities in the world are Amsterdam (in The Netherlands), 
Copenhagen (in Denmark), Geneva (in Switzerland) or in other places in 
Europe, we walk, walk, and walk.  Why, because there are wide sidewalks 
Denmark, the corporate presidents, managers, and janitors alike ride bicycles. 
Even mothers with children ride bicycles, with their children in tow, and even 
during winter.  
 
The cities above-mentioned are the proper models we should be copying. 
They are small cities with narrow roads like we have. Thus, early on, they 
awakened to the reality awakened to the  
 
In contrast, here we are, a country and a people with one out of five Filipinos 
hungry-poor. Here we are intent on making ourselves poor by burning our 
money in motor vehicles “we cannot afford, with money we do not have, to 
impress people we do not like.”  If a person does not have a car, he is made 
to feel inferior. The people who have cars, or who have expensive cars, are 
those who feel superior. 
 
Social and Environmental Injustice 
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World Bank data reveals on only about 2 out of every 100 Filipinos own motor 
vehicles.  Yet all of the roads are given to motor vehicles.  The rest are not 
even given a proper sidewalk or a bike lane where they can travel short or 
medium-distances.  
 
 
 

 
 
Is this fair? Are we all not paying for the construction and maintenance of the 
roads? The road user fees that car owners pay are merely a fraction of the 
maintenance of the roads, about 10%.  
 
Who suffers from all the pollution? Everyone, especially those who have to 
travel to distant places and who have to sit in traffic for long periods of time. 
 
What is the government doing? They want to build more roads. The DPWH 
even announced that it will build a skyway on top of EDSA at a cost of some 
21 Billion pesos, just to accommodate more cars.  The auto industry crows 
that it sold about 80,000 cars in one month alone. But when these cars come 
out of their dealer’s shops, do they bring with them a piece of road? Or do we 
all have to pay for the roads that they use?  
 
What about the SLEX and the NLEX (South and North Luzon Expressways)? 
Does it not cost us almost the amount of a minimum daily wage just to pay for 
the toll?  
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Our government officials are stumped. By no means are they dumb. On the 
contrary, they are very intelligent and very well meaning. But they suffer 
political short-sightedness. The top officials are all casuals: From the 
president to the mayors to the congressmen. As such, they are unable to think 
of long-term solutions that will solve the problem. They are also in a hurry to 
find quick-fix solutions – build more roads that now cost about P15,000,000 
per kilometer, only to accommodate more and more vehicles. These are the 
solutions that never worked, and will never work. Why, because they are 
working from the kind of thinking that created the problem in the first place—
that the solution to traffic problem is to add more cars and more roads.  
 
 
Road Sharing 
 
The policy solutions are 
easy:  Improve public 
transportation using the 
existing infrastructure and 
system of buses, 
jeepneys. But organize 
them to discipline their 
own ranks. They will be 
given proper bus and 
jeepney stops, with 
designated times of 
departure.  Bus operators 
and will be willing to 
cooperate because they 
will be assured of 
passengers and will 
therefore not waste their 
fuel running with hardly 
any passenger.  
 
Eventually, jeepneys and buses will have to be transformed into elongated 
and high-capacity vehicles and placed on rails. As every transport expert or 
common sense thinker knows, rails are the most efficient way to travel 
because it does not have the friction of rubber hitting the roads. With rails, 
they will also follow a single line, and not  
 
Putting the rails is not rocket science, nor is it expensive. But in the interim, 
the bus companies and jeepney operators must organize themselves into a 
efficient system of timed departures and arrivals. This is possible in Singapore 
and Hongkong and in other countries. Are Filipinos so stupid that we cannot 
do it here? I do not believe so. And this can be the challenge to the bus and 
jeepney drivers:  You have always been seen as the cause of the problem, 
Show us that you are the solution. And then you will benefit even more from 
the increased revenue resulting from increased number of passengers, less 
traffic congestion, and predictable time frames. 
 

With sidewalks and bike lanes as cool and as shady as this, 
wouldn't we want to walk, or bike? Why not? Why should all 
the roads be devoted to cars and motor vehicles and none for 
the non-motorized movement people and things? 
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Then provide for multi-modal, non-motorized movement: Wide and all-weather 
sidewalks and wide and all-weather bike lanes.  
 
How do we make this happen? Share the roads. Divide the road by half – half 
will be for sidewalks and bike lanes, and the other half for organized public 
and motorized transportation system.  
  
Sure, the sidewalks must be cleared of all obstructions. But this is a highly 
political issue that we cannot wait for. So let us create a new space for  
pedestrians right on the road itself. 
 
Why divide it by half? Well, for the simple reason that there are 98% of the 
people who do not have motor vehicles. Are they not entitled to 98% of the 
roads? Yet, we only ask for 50%. 
 
Also, roads are classified as arterial roads, collector roads, and local roads. 
Arterial roads are those that connect cities and towns to one another. 
Collector roads are those that collect passenger traffic to these arterial roads. 
And local roads are those that generally lead into and around local 
communities and villages.  
 
Oh, by the way, this is not a dream, nor a request.  It is already a law. As early 
as 2008, no less than the Office of the President directed the Departments of 
Transportation (DOTC) and Public Highways (DPWH) to transform the 
transportation sector using the new model.  “The new paradigm in the 
movement of (people) and things must follow a simple principle: Those who 
have less in wheels must have more in roads.  For this purpose, the system 
shall favor non-motorized locomotion and collective transportation systems - 
walking, bicycling, and the man-powered mini-train.” (Sec. 12, Executive 
Order 774, 2008). 
 
 But then, in the Philippines, laws and orders are only hints.  
 
The Plan 
 
Human beings generally learn by example and/or by experience 
 
All this plan needs is one enlightened Mayor of a city or town, or even just two 
village chiefs of adjoining barangays, who are willing to show the example in 
their respective territories.   
 
This is the plan: 
 
1.  Identify the roads that will be shared, especially the collector roads and 

the local roads.  
 
2.  Organize the jeepneys or buses that ply the roads and get them to fully 

participate as ‘owners’ of the idea. They will be asked to identify their 
stops—at least 1 kilometer apart. Why that far? So that the people and 
passengers will be forced to walk to a maximum distance of 500 
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meters. And yes, they will walk because they will now have a place to 
walk. 

 
3.   Conduct an intensive information campaign that on a particular 

Sunday, when the traffic is not heavy, this experiment will be 
conducted in the following roads. Car owners will also be invited to 
participate. They can plan their trips, or take the public transportation. 
Or they can walk or bike. Motorized transportation will still be allowed 
on the half dedicated for its use. If the road is too narrow, then it can be 
made to go only one way. This is already being done in the Academic 
Oval of the University of the Philippines campus in Diliman, Quezon 
City.  

 
4. When this experience is ‘tasted’ by the people, their eyes will open to 

the possibility that there, after all, a clean, orderly, reliable, safe and 
affordable alternative to the traffic congestion and high cost of 
transportation that we are stuck with today. 

 
5.   This experiment can be conducted every Sunday. They can continue 

this every Sunday for two or three months. After which, the people 
themselves will clamor that it be done on a Saturday and Sunday, then 
a Saturday, Sunday and Monday, then for four days, and so on until it 
becomes the norm in that particular city or village for the whole week. 

 
 As soon as people see that it works, it will become an attraction where 

people will go to see for themselves how it works. The experimenting 
Mayor or village chiefs will be the heroes and role models. And 
because success it highly contagious, it will start to spread throughout 
neighboring cities and provinces. Like a pebble thrown into a pond, it 

will begin to create 

THIS? 
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Or this? Where at least half of the road is devoted to 
wide sidewalks, bike lanes, and edible gardens. The 
other half will be for a good public transportation. 
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ripples way beyond the Philippines. 
 
 We have a team of urban planners and transportation experts who can 
assist them in the planning and execution of this experiment. In fact, they 
would not even be needed as the city’s architect and traffic management 
office of the concerned town or city would already know how to do it. All it 
needs it an ‘aha’ moment and mindshift—to share the roads for the non-
motorized movement of people. 
 
Crisis: Danger and Opportunity 
 

In every crisis there is an opportunity.  The crises of traffic congestion 
and air pollution that all our major cities in the Philippines are undergoing 
present a golden opportunity to solve the problems. We should not only think 
out of the box, we should jump out of the box, turn the box upside down, and 
then shake it. Then and only then will there be progress of human thought.  

 
In 1986, or one generation ago, the Filipinos showed the world the way 

of a peaceful revolution waged only by the power of the people. Today, the 
Filipinos can show the world the way of another peaceful revolution … of the 
mind – that roads are not meant for cars and motor vehicles. Rather, roads 
are meant for people. Cars and motor vehicles are only one of the means by 
which people are moved from one point to another. This must be done in the 
most efficient and inexpensive way possible. We must move away from 
individualized transportation models of which the car is the symbol, and shift 
to collective and cooperative transportation options.  

 
There may well be historic parallels. One generation ago, the peaceful 

revolution was led by a woman who never sought, nor even dreamed of 
occupying the highest position of the country. But she was a symbol of good 
governance and was thus given the trust of the people. Today, one generation 
hence, this revolution of the mind can also be led by her son who also finds 
himself in a position he never dreamed of occupying. But because he was the 
symbol of good governance, he was also given the people’s trust.  

 
But whether or not he seizes the opportunity to lead this peaceful 

revolution of the mind, it will happen, sooner than later.  It is a revolution that 
the Filipino people will wage because they are fed up with the present 
situation of traffic congestion and air pollution.  It will be a peaceful revolution 
of the mind waged with only the sword of reason, with the firepower of the 
law, and with the violence of an idea whose time has come. 

 
 
       
      The Road Sharing Movement 
            <sharetheroads.net> 
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